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Message Text 

UNCLASSIFIED 

PAGE 01 STATE 074900 
ORIGIN MMO-04 

INFO OCT-01 ARA-14 ISO-OO SS-15 A-01 PER-05 CA-01 
SP-02 ABF-01 /044R 

DRAFTED BY M/MO :FPW ARDLAW : KMC 

APPROVED BY M:BHREAD 

M/MO:RTBURNS 

M/MO:JMCLARK 

ARA/MGT : GJKRIEGER 

103417 231519Z/40 

R 231445Z MAR 78 
FM SECSTATE WASHDC 
TO AMCONSUL SAO PAULO 
INFO AMEMBASSY BRASILIA 

UNCLAS STATE 074900 

FOR CONSUL GENERAL FROM BEN READ 

E.O. 11652: N/A 

TAGS: OGEN 

SUBJECT: FY 1980 GOALS/OBJECTIVES AND RESOURCE MANAGEMENT 
(GORM) PROCESS 

REF: A. SAO PAULO 0794 B. STATE 63477 

1 . THANK YOU FOR YOUR COMMENTS IN REF A ON THE GORM 
INSTRUCTIONS IN REF B. SECTION I PART A PARA 2 OF THOSE 
INSTRUCTIONS DEFINES THE "CURRENT LEVEL" AS "FULL-TIME 
STATE AMERICAN AND LOCAL COMPLEMENTS" AND STATES THAT 
REGIONAL BUREAUS WILL SUPPLY THIS FIGURE TO POSTS BY 
SEPARATE CABLE. PARA 6 TDY INDICATES THAT CONSULAR WORK 
LOAD INCREASES WILL BE INCLUDED IN THE "CURRENT LEVEL". 

WHILE SAO PAULO WILL NOT BE RECEIVING THAT INFORMATION, IT 
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PAGE 02 STATE 074900 

SHOULD ANSWER FOR ACTION POSTS THE QUESTIONS YOU RAISE IN 
PARAGRAPHS 1, 4, AND 5, REF A. 

2. AS YOU NOTE IN PARA 2 OF YOUR MESSAGE, THE AMERICAN/ 

LOCAL RATIO VIEWED FROM A STRICTLY MATHEMATICAL VIEWPOINT 
OFFERS THE POSSIBILITIES YOU DESCRIBE. THE CAUTIONARY 
REFERENCE TO POSITION CEILINGS IN THE FINAL PARAGRAPH OF 
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THE INTRODUCTION TO THE GORM INSTRUCTIONS WILL, I HOPE, 

FORESTALL THIS SORT OF RESPONSE. 

3. THE QUESTION OF THE WIDESPREAD USE OF CONTRACT PERSON- 
NEL IS IMPORTANT, AS YOU RIGHTLY POINT OUT, AND PARA 10 (D) 

OFFERS ADDRESSEE POSTS AN OPPORTUNITY TO COMMENT ON THIS 
PROBLEM VANCE 


UNCLASSIFIED 
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